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INTRODUCTION

           
The Allentown Parking Authority was incorporated in 1984 by the City Council of the City of Allentown.  Effective January 1, 1985 the Authority began operating as a Municipal Parking Authority for the benefit of the City.  The Authority manages, supervises and administers an efficient system of both on-street and off-street operations within the City limits.  It is a body corporate and politic under the laws of the Commonwealth of Pennsylvania created pursuant to an act of the General Assembly of the Commonwealth of Pennsylvania and adopted by ordinance number 12628 of the Council of the City of Allentown.  Its jurisdiction falls under the Parking Authority Law of the Commonwealth, not the general Municipal Authorities Act.

            
The on-street operation includes research and data collection related to on-street parking. The Authority is charged with the enforcement of both City and State parking regulations and does so by the issuance and processing of parking tickets and by the towing, booting and impounding of vehicles.  In addition, the Authority administers a residential parking permit program and maintains and regulates approximately 1,575 parking meters located on the City streets and in certain parking lots.

             
The ownership and operation of five parking garages in downtown Allentown comprises the majority of the off-street department.  These five garages total approximately 2,800 parking spaces. In addition the Authority owns, operates or leases 30 surface lots and one parking ramp, which totals approximately 1,400 parking spaces.


             This presentation provides an insight to the reader regarding the 2009 Budget as well as the general finances of the Allentown Parking Authority.  The financial operation of the Authority is accounted for by three funds.  These funds are 1.) General Operating Fund, 2.) Capital Projects Fund and 3.) Debt Service Fund.  Detail of these Funds is found in this presentation.  A conservative approach has been used when determining all dollar amounts within this budget process whether they are revenue or expenses.

           The 2009 Budget year marks the twenty-fourth year of operation of the Authority.  As in all of the previous years, the 2009 Budget is presented as self-supporting.  The Authority has never received any funding from the City, State or Federal government for operating expenses.  Operating revenue for the Authority is based upon rates, fines and penalties.  To remain a going concern and self-supporting, the Authority must, from time to time, raise rates or fines and penalties.  Although the budget is very tight for 2009, no fine or penalty increases are proposed. 
          As mentioned above, parking is the primary function of the Authority.  However, through the years the Authority has attained certain accomplishments and provided services over and above parking.  The following section lists some of these  accomplishments and services since 1998.

ACCOMPLISHMENTS AND SERVICESPRIVATE 

1. Negotiated and signed seven year lease with Lehigh Valley Hospital for Physician's office at 1007 Hamilton Street - 10/98.

2. Provided interim office space at our 6th & Walnut Street location for ADIDA – 01/03.

3. Completed APA’s commitment to the Arts Walk project encompassing both our 100 N. 6th Street Parking Lot and the Sovereign Plaza – 11/03.

4. Provided interim office space at our 6th & Walnut Street location for Allentown Redevelopment Authority – 11/03.

5. Construction of lower level of Spiral Garage completed to provide leased space for the Allentown Performance and Education Center (APEC) – 11/04.

6. Provided labor and storage facilities for the Lehigh Valley Chamber of Commerce “Lunchtime Performances on the Plaza” from June through September 2005.

7. Deeded to the City, the Arts Walk properties owned and maintained by the Authority.  Properties include the Sovereign Plaza, and portions of our Sixth Street Lot and our State Lot – 06/08. 

8. Implemented “Free Time Meter” – 06/08.

9. Introduced “Free after five parking program” – Summer 2008.

10. Introduced 50% discount on cash key to merchants – Spring 2008.

11. Introduced a program to provide free parking at one annual event to nonprofits – Summer 2008.

12. Alliance Hall parking lot expansion – Fall 2008.

13. Agreement to operate 19th Street parking Lot – Fall 2008.

APA Contributions


The Authority, since its formation, has given to the City many cash and “in-kind”   contributions.  The totals to date are $1,786,982 and approximately $500,000 respectively. The following summarizes in chronological order these contributions.

Cash Contributions

· Various contributions to ADIDA for holiday brochures and advertising, cards, Safe Trick or Treat, etc.
· 1992 - $25,000 to City for Government Center study and City Parking Deck maintenance study.
· 1992 to 2004 and 2008 – Agreement with the City to donate payments collected on tickets issued by the Allentown Police and Fire Departments:
1992 - $ 25,000

1993 - $ 31,800

1994 - $ 41,500

1995 - $ 44,500

1996 - $ 66,900

1997 - $ 69,500

1998 - $100,500

1999 - $106,000

2000 - $117,000

2001 - $134,000

2002 - $169,000

2003 - $212,000

2004 - $224,500






    2005 - 2007 *





    2008 - $  83,500 (thru 09/2008)
* Note: During this time frame, contributions to the City were halted via a mutual understanding with the City because the Authority required all the funds it had available to complete the construction of two parking facilities downtown. 

· 1995 - $10,000 for the start-up of Allentown Development Company, Inc. (ADCO).

· 1996 - $100,000 donation to the City of Allentown.

· 1997 - $25,000 donation to the City of Allentown.

· 1998 - $10,000 to AEDC for the Downtown Partnership.

· 1998 - $2,000 donation to DAMPA for the production of a holiday brochure.

· 1999 - $10,000 donation to AEDC for the Downtown Partnership.

· 1999 - $2,000 donation to ADIDA.

· 2000 - $10,000 donation to AEDC for the Downtown Partnership.

· 2001 - $10,000 donation to AEDC for the Downtown Partnership.

· 2001 - $5,000 donation to ADIDA for Retail Recruitment Efforts.

· 2006 - $30,000 for the payment of Allentown Police Department study.

· Ongoing for APD issued and paid double parking tickets.





2007 - $  3,734





2008 - $10,377 (thru 09/2008)
· Ongoing for the City’s share of paid tickets for year round street cleaning.





2007 - $62,095





2008 - $46,076 (thru 09/2008)
“In-Kind” Contributions

· 1991 to Present – Free parking on weekends at any Authority owned surface parking lot.

· 1990 to 1998 – Free parking for ADIDA employees (approximate value of $1,500/year).

· 1993 to 1998 – Donation of office space for Police Office at 1007 Hamilton Street.

· 1994 to 1998 – Free parking at meters during the Holiday Season.

· 1996 – Free office space for the offices of SportsFest.

· 1999 – Operation of the Spiral parking garage with all proceeds being given back to AEDC for debt service payment. (approximate value of $40,000 per year).

· 1999 – Towing of all abandoned vehicles from both private property and City streets.  This was done previously by a City employee.  Personnel savings to the City.

· 2003 – Free parking provided at our Spiral parking garage for 2003 Sportsfest.

· 2003 to 2004 – Free office space provided to the Allentown Redevelopment Authority during the reconstruction phase of their offices at City Hall.

· 2008 – Free use of our Farr Lot and Spiral Garage for bicycle races.


2009 BUDGET HIGHLIGHTS

General Operating Fund


Total budgeted revenue for 2009 has been proposed at $5,736,400, which is an increase of $54,000 (1.0%) from 2008.  Total expenses, including transfers to other funds and entities, amount to $5,703,612 or an increase of $ 44,961 (0.8%).


Revenue


Operating revenue budgeted for 2009 is expected to total $5,646,900, which is an $89,400 (1.6%) increase from 2008.


On-street revenue represents a $65,100 (-1.7%) decrease from 2008.  Increased efficiencies and effectiveness with our enforcement that began in 2007 have led to a decrease in tickets being issued in 2008 with the expectation of this trend being budgeted for 2009.  Valid ticket issuance in 2007 totaled 117,500, 2008 total is expected to tally 106,000 with the same number estimated for 2009.  Correlating this factor in dollars yields a budget reduction of $160,000 for parking tickets in 2009.  Another factor contributing to this decrease is parking meter revenue.  The opening of both new parking garages (Transportation and Government garages) and the use of our Farr and State lot for transient parking has decreased the need for on-street parking at meters.  This point is supported by data which indicates that off-street revenue in 2009 will equal 32.3% of all operating revenue compared with 29.7% in 2008.  Construction in the downtown area has caused a loss of metered parking but APA recoups most of this loss by charging lost meter fees to contractors.  All of this provides a basis for a $30,000 reduction in budgeted parking meter revenue in 2009.  The budgeting for both towing, booting and release fees appear in 2009 totaling $6,000, $75,000 and $18,900 respectively.  The more effective use of our  enforcement technology has created more tows and boots than in the past.   

Off-street revenue for all facilities and lots is expected to increase $154,500 or 9.1%.   Having a year to review the use of both our Allentown Transportation Center (ATC) and Allentown Government Area Parking Structure (AGAPS) provides more insight into the operations of each facility.  Based on this insight, an increase of $222,500 is projected to come from these two facilities.  The relocation of numerous customers from our Community Lot to the ATC and the employee, fleet and police vehicles parked at the AGAPS account for this increase.  Additionally, transient use at the AGAPS exceeded expectations for 2008 and is projected to increase $25,000.  Conversely, contract revenue will decrease at our Community Lot by $65,000 from a transfer of parkers to our ATC as well as a decrease of $32,500 for all revenue items at our 600 Linden Garage.  The prevalent use of the State Parking Lot, located on the Southeast corner of 6th and Linden Streets, has reduced the transient and contract parking at our 600 Linden Garage.  Also, Symphony Hall will be using the ATC for show parking versus the 600 Linden Garage in 2009.

Non-operating revenue budgeted for 2009 totals $89,500 or $35,000 (-28.1%) less than 2008.  Given the projected financial climate for 2009, the Authority has taken a very conservative approach to the estimation of investment earnings of any potential excess cash.  Additionally, the large capital budget for 2009, which is on a pay-as-you-go basis, will reduce the cash flow of the APA by approximately one-third.  The loss of the tenant at 1007 Hamilton Street will reduce realty rentals by an annual amount of $17,000.

Expenses


General operating expenses budgeted for 2009, total $3,197,500.  This is $156,500 or 5.1% more than 2008.  The summary breakdown of operating expenses are Personnel and Fringes - $2,338,900; Services and Charges - $804,400; and Materials and Supplies - $54,200.


The largest component of APA’s general operating expenses is payroll and affiliated employee benefits.  These costs are budgeted to increase 3.2% or $72,600 in 2009. Overall wage increases for salary and union employees total 3.5% and 7.0% respectively.  The total increase for wages is $21,000 or 1.5%.  This small increase was obtainable due to the fact of removing one PCO from the budget through attrition and the replacement of departing employees with new hires.  The number of employees budgeted by the Authority for 2009 total 41 full-time and approximately 6 part-time.  

Health care premium expenses continue to remain within reason as it is expected that this cost will rise by only 0.6% in 2009. Factors contributing to this include a waiver of coverage election for employees that can provide evidence of similar coverage elsewhere.  This is expected to provide a savings of approximately $39,000.  Also, employee demographic changes and the reduction of one full time employee from the budget provide additional savings.  Actual health care premiums increased 8.9% for 2009.   


The cost of providing post employment health care is expected to increase by $23,600 as a result of the Authority opting to fully fund this benefit on an annual basis.  This additional cost of $23,600 will be placed in a separate trust fund to provide funding for future benefits.

Our workers’ compensation experience over the past couple of years has seen a number of larger than usual claims and exposure.  It is expected that our experience modification will greatly increase due to these claims, which has caused our premiums to increase 40.3% or $14,500 for 2009.


Services & Charges are budgeted to increase $82,900 or 11.5%.  The largest increase expected in 2009 is utility costs, specifically electric.  Utility costs are budgeted to rise by 20.9% or $47,850.  The Authority has elected to phase-in for five of its largest accounts, a portion of the expected 2010 PPL electric increase by “pre-paying” $42,715.  PPL will in turn pay 6.0% interest on these balances.  In October, 2008, the Authority began accepting on-line ticket payments.  Associated with this collection process are the transaction costs to merchant services (i.e. Master Card, VISA and Discover) plus processing costs.  The expected volume in on-line payments times the processing fees equate to an increase in banking charges for 2009 of $24,000.      

Materials and Supplies are budgeted to increase $1,000, which is a 1.9% increase as compared to 2008.  Gasoline is the largest component expense at $30,000, which includes no increase for 2009. 


Summary


Budgeted total revenue for the year 2009 of $5,736,400 will exceed total operating expenses of $3,197,500 by the amount of $2,538,900.  The expected beginning cash balance of $156,916 plus this excess will be used to provide funds for the following:

1.) $2,288,112 to be transferred to entirely fund the Authority's Debt Service Fund.

2.) $218,000 to be paid to the City for (a.) paid police issued tickets - $152,000; b.) paid police issued double parking tickets - $16,000; and c.) street cleaning tickets issued for the period January, February and December 2009 - $50,000.  These amounts are net of costs to the Authority.

3.) It should be noted that no funds are expected to be transferred to the Capital Fund for funding of the 2009 capital acquisitions and projects.


It is expected that the ending cash balance of the General Operating Fund will total $189,704, which represents a margin of 5.9% of total operating expense.


Further analysis of the 2009 Budget is provided on the following table that compares the Authority’s debt service coverage ratio for the actual figures 2005 through 2007, the year- end estimate for 2008 and the 2009 budget assumptions.

	Debt Service Coverage

	(in thousands of dollars)

	
	
	
	
	
	
	
	
	
	
	

	
	
	Actual
	
	Estimate
	
	Budget

	
	
	2005
	
	2006
	
	2007
	
	2008
	
	2009

	Operating revenue
	
	 $    4,791 
	
	 $    5,125 
	
	 $    5,522 
	
	 $    5,584 
	
	 $    5,647 

	Gross revenue
	
	       4,933 
	
	       5,833 
	
	       6,181 
	
	       5,694 
	
	       5,736 

	Total operating expenses
	
	       2,465 
	
	       2,591 
	
	       2,850 
	
	       2,942 
	
	       3,198 

	Net revenue
	
	       2,468 
	
	       3,242 
	
	       3,331 
	
	       2,752 
	
	       2,538 

	Annual debt service
	
	       1,310 
	
	       2,100 
	
	       2,373 
	
	       2,225 
	
	       2,241 

	
	
	
	
	
	
	
	
	
	
	

	Debt service coverage
	
	         1.88 
	
	         1.54 
	
	         1.40 
	
	         1. 24
	
	         1.13 


        The debt service ratio coverage estimate for 2008 is 1.13 times debt service.  This indicates that APA's total revenue less operating expenses (net revenue) provides for the payment of debt service with a 13% excess or $297,000. This anticipated debt service ratio coverage of 1.13 is approximately 17% less than the Authority’s minimum ratio coverage of 1.30.  Conservative assumptions were used for both revenue and expense for the 2008 estimate and 2009 budget.  This table also provides for the analysis of the actual average debt service ratio coverage for the years 2005 through 2007.  This average is computed to be 1.56 times average debt service. 

Capital Projects Fund


In 2008, the Authority had a security audit performed to help develop a strategy to reduce potential operational liability, enhance security and provide a higher level of customer comfort at some of our larger lots and facilities.  Coupled with this audit, the Authority’s outside engineer provided an analysis of capital maintenance that needs to be done to our parking facilities.  Because of the magnitude of the costs, the security audit and capital maintenance analysis recommendations have been prioritized over a three year period. Expected projects for 2009 total $698,620.  No funding will be forthcoming from the General Operating Fund for 2009.  All funding will come from the capital fund balance accumulated from previous years. The Authority does not anticipate any borrowing for these projects.


Details of the 2009 Capital Projects Fund by departments are as follows:

1. On-Street – ($79,500)

a. $20,000 for the replacement of one enforcement vehicle.

b. $12,000 for the replacement of six portable radios.

c. $47,500 for the purchasing of an additional chalking system.

2. Off-Street – ($619,120)

a. Lighting upgrades per the security audit at our Spiral Deck, Walnut @ 9th Garage and 600 Linden Garage including engineering fees - $200,120.

b. Purchase and installation of code blue systems per the security audit at our AGAPS and four surface lots (Community, Fountain, Farr and Germania Lots) - $45,000.

c. Purchase of small crew cab pickup truck to replace 1995 full size pickup - $25,000.

d. Purchase of salt spreader for pickup - $1,200

e. Purchase and installation of lift gate for full size pickup - $1,800.

f. Repave sections of Fountain Lot - $30,000.

g. Paving of potential new neighborhood lot - $24,000. 

h. Facility maintenance as prescribed by our engineer for the following:

i. 600 Linden Garage – concrete repairs and roof repairs - $9,000
ii. Spiral Garage – concrete repairs and floor surface treatment - $138,000.

iii. Walnut @ 9th Garage – Concrete repairs, floor surface treatment, cable maintenance and stair tower maintenance - $130,000.

iv. Engineering fees for above - $15,000.

Debt Service Fund


The 2009 funding of the Debt Service Fund will total $2,288,112 or an increase of $40,461 from 2008.   Debt service includes principal and interest on all of the outstanding bonds as well as interest on the line of credit.  It is anticipated that the Authority will draw on the line of credit to cover interim financing for the construction of the Authority’s new office at 601 Linden Street.  Cost for this financing is expected to total $35,000 for interest with principal to be paid back by the end of 2009 from land and building sale proceeds.  The Authority’s outstanding debt liability balances as of January 1, 2009 are expected to be as follows:


Outstanding Debt as of January 1, 2009





Guaranteed Parking Revenue Refunding Bonds, Series of 2003

$  2,745,000


Guaranteed Parking Revenue Refunding Bonds, Series of 2004      
3,260,000

Guaranteed Parking Revenue Bonds, Series of 2005

11,580,000


Parking Revenue Bond, Series B of 2007
                
3,500,000


Sovereign Bank Line of Credit
 
340,853





     Totals


$21,425,853



The total principal payments for all debt for 2009 total $1,350,000 or $40,000 more than 2008.  Individual debt issue principal amortization is $500,000 for the Series of 2003, $615,000 for the Series of 2004 and $235,000 for the Series of 2005.  No principal payment is due on the Series B of 2007.  Total debt interest is $926,112, which is broken down as $92,823 for the Series of 2003, $102,225 for the Series of 2004, $531,064 for the Series of 2005, $147,000 for the Series B of 2007 and $53,000 for the Sovereign Bank Line of Credit.  After these payments are made in 2009, total outstanding bond indebtedness of the Authority will be as listed on the following page.

Outstanding Debt as of December 31, 2009


Guaranteed Parking Revenue Refunding Bonds, Series of 2003

$  2,245,000


Guaranteed Parking Revenue Refunding Bonds, Series of 2004      
2,645,000

Guaranteed Parking Revenue Bonds, Series of 2005

11,345,000


Parking Revenue Bond, Series B of 2007
                
3,500,000


Sovereign Bank Line of Credit
 
340,853





     Totals                                                                                           $ 20,075,853

 





$21,425,853


Additional miscellaneous costs for this Fund include trustee fees for a total of $12,000.  All debt service costs will be fully funded by a transfer from the 2009 General Operating Fund.
Operations Analysis

	Operations Analysis

	2009 Budget

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	On-Street
	
	Off-Street
	
	Administration
	
	Totals

	Revenue
	
	 $     3,794,900 
	
	 $      1,852,000 
	
	 $         89,500 
	
	 $   5,736,400 

	
	
	
	
	
	
	
	
	

	Expenses:
	
	
	
	
	
	
	
	

	 Personnel & Fringes
	
	        1,043,900 
	
	            704,700 
	
	          590,300 
	
	      2,338,900 

	 Services & Charges
	
	             51,800 
	
	            462,200 
	
	          290,400 
	
	         804,400 

	 Materials & Supplies
	
	             17,500 
	
	              19,200 
	
	            17,500 
	
	           54,200 

	
	
	        1,113,200 
	
	         1,186,100 
	
	          898,200 
	
	      3,197,500 

	
	
	
	
	
	
	
	
	

	Net (Deficit)
	
	        2,681,700 
	
	            665,900 
	
	         (808,700)
	
	      2,538,900 

	Less:
	
	
	
	
	
	
	
	

	 Debt Service
	
	                   -   
	
	         2,253,112 
	
	            35,000 
	
	      2,288,112 

	 Capital 
	
	            79,500 
	
	            619,120 
	
	                  -   
	
	         698,620 

	
	
	 $     2,602,200 
	
	 $     (2,206,332)
	
	 $      (843,700)
	
	 $     (447,832)



The above table analyzes the relationship between both revenue and expenses and the different cost centers of the Authority.


The obvious determination is that on-street carries both off-street and the administrative functions of the Authority.  Off-street revenue does not meet annual operation, capital maintenance and debt service costs needed to be a self-sufficient department.  The APA is not alone in this situation.  Most parking authorities have similar situations unless they can raise parking rates to meet the deficit.  APA’s maximum monthly rate for garage parking is $65.00.  Employers and employees in the City could not afford the increase necessary to offset this deficit.  The APA understands this and will continue to provide parking at reasonable rates to our customers.  
2009 Combined Budgets


On the following page is a summary of the Authority’s total combined 2009 Budget including restricted and unrestricted cash balances.

	
	
	General
	
	Capital
	
	Debt
	
	

	
	
	Operating
	
	Projects
	
	Service
	
	

	
	
	Fund
	
	Fund
	
	Fund
	
	Total

	
	
	
	
	
	
	
	
	

	Revenue
	
	 $     5,736,000 
	
	 $             -   
	
	 $               -   
	
	 $     5,736,000 

	Expenses
	
	       (3,197,500)
	
	      (698,620)
	
	      (2,288,112)
	
	       (6,184,232)

	 Net Revenue
	
	        2,538,500 
	
	      (698,620)
	
	      (2,288,112)
	
	       (   448,232) 

	
	
	
	
	
	
	
	
	

	Transfer -
	
	
	
	
	
	
	
	

	 In
	
	                   -   
	
	                - 
	
	       2,288,112 
	
	        2,288,112 

	 Out
	
	       (2,506,112)
	
	                -   
	
	                  -   
	
	       (2,506,112)

	
	
	       (2,506,112)
	
	                - 
	
	       2,288,112 
	
	       (   218,000)

	
	
	
	
	
	
	
	
	

	Excess (Deficit)
	
	
	
	
	
	
	
	

	 Revenue over Expenses
	
	
	
	
	
	
	
	

	 After Transfers
	
	            32,788 
	
	      (698,620)
	
	                  -   
	
	       (   666,232)

	
	
	
	
	
	
	
	
	

	Beginning Cash Balance:
	
	
	
	
	
	
	
	

	 Restricted
	
	                   -   
	
	       440,000 
	
	          450,000 
	
	           890,000 

	 Unrestricted
	
	           156,916 
	
	    1,224,828  
	
	 
	
	        1,381,744 

	
	
	           156,916 
	
	    1,664,828 
	
	          450,000 
	
	        2,271,744 

	
	
	
	
	
	
	
	
	

	Ending Cash Balance:
	
	
	
	
	
	
	
	

	 Restricted
	
	                   -   
	
	       440,000 
	
	          450,000 
	
	           890,000 

	 Unrestricted
	
	           189,704 
	
	       526,208 
	
	                  -   
	
	           715,912 

	
	
	 $        189,704 
	
	 $    966,208 
	
	 $       450,000 
	
	 $     1,605,912 



The cash summary on this page indicates that the Authority expects to fully fund its general operations and debt service from 2009 current revenue.  However, the capital projects fund will be funded entirely by reserves from previous years.


Budgeted revenue for 2009 totals $5,736,400 while combined expenses from the General, Capital Projects and Debt Service Funds are $6,184,232.  The graphs below depict the percentage relationship between revenue and expenses. 
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The obvious observation from the above graph shows the reliance that the Authority has on revenue generated from on-street operations.  Although the Authority continues to build garages and acquire property for off-street parking, the main source of revenue continues to flow from parking fines, parking penalties and parking meter collections.
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The expense graph on the previous page depicts that both personnel and debt service costs are all but equal to each other and comprise almost 72.2% of the Authority’s expense budget.  This scenario is expected to continue over the next few years until a portion of the Authority’s debt becomes retired in 2013. 

	
	2005
	
	2006
	
	2007
	
	2008 Est.
	
	2009 Bud.

	Revenue:
	
	
	
	
	
	
	
	
	

	 Operating
	 $4,791,417 
	
	 $5,124,111 
	
	 $5,521,995 
	
	 $5,584,363 
	
	 $5,646,900 

	 Non-operating
	      141,622 
	
	      708,892 
	
	      659,030 
	
	      109,602 
	
	        89,500 

	Total Revenue
	   4,933,039 
	
	   5,833,003 
	
	   6,181,025 
	
	   5,693,965 
	
	   5,736,400 

	
	
	
	
	
	
	
	
	
	

	Expenses:
	
	
	
	
	
	
	
	
	

	 Personnel
	   1,919,316 
	
	   1,992,935 
	
	   2,067,863 
	
	   1,974,255 
	
	   2,338,900 

	 Services & Charges
	      522,566 
	
	      538,114 
	
	      714,356 
	
	      719,970 
	
	      804,400 

	 Materials & Supplies
	        23,488 
	
	        60,281 
	
	        67,708 
	
	        58,203 
	
	        54,200 

	Total Operating Expenses
	 $2,465,370 
	
	 $2,591,330 
	
	 $2,849,927 
	
	 $2,752,428 
	
	 $3,197,900 



This table presents both the total revenue and operating expenses of the Authority over a five year period.  Actual numbers are listed for 2005 through 2007 with an estimate for 2008 and the budget assumptions for 2009.  Total revenue has leveled off comparing 2008 to 2009.  Operating expenses, however, continue to increase as based on the increase of $445,472 (16.2%) from 2008 to 2009.

The following bar graphs depict the comparisons between revenue and expenses for the actual amounts for years 2004 through 2007, the 2008 year-end estimate and the budgeted figures for 2009.
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